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Parman & Carnes Consulting, LLC
NAGPRA Readiness Worksheet
A companion tool from Parman & Carnes Consulting, LLC
How to Use This Worksheet
Move through each domain at your own pace. There is no right or wrong score — the goal is noticing, naming, and choosing one meaningful next step.
Section 1: Collections Assessment & Documentation
1. Readiness Check
Circle the statement that best reflects your current practice:
☐ Emerging: We have a basic inventory but gaps in provenance or cultural affiliations.
☐ Developing: We are systematically reviewing records and consulting with tribes.
☐ Aligned: Documentation is current, consulted with tribes, and accessible internally.
2. Reflection
What gaps do we have in our collections records, and which tribes should we consult about items in our care?
_________________________________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________
3. Micro-Action
Select one collection area and schedule a consultation with an affiliated tribe about provenance questions.
What will you do?
_________________________________________________________________________________
_________________________________________________________________________________
Section 2: Tribal Consultation & Notification
1. Readiness Check
Circle the statement that best reflects your current practice:
☐ Emerging: We have not formally notified tribes or consulted on specific items.
☐ Developing: We are building relationships and beginning consultations with some tribes.
☐ Aligned: Consultations are ongoing, documented, and tribes are involved in decision-making.
2. Reflection
How do we identify the right tribes to consult, and what barriers prevent more regular engagement?
_________________________________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________
3. Micro-Action
Reach out to one tribe leader with a specific question or invitation to visit the collections.
What will you do?
_________________________________________________________________________________
_________________________________________________________________________________
Section 3: Repatriation Procedures & Readiness
1. Readiness Check
Circle the statement that best reflects your current practice:
☐ Emerging: We have no formal repatriation policy or process.
☐ Developing: We have drafted a policy and begun reviewing requests.
☐ Aligned: Our repatriation policy is documented, staff are trained, and we have completed repatriations.
2. Reflection
What are the biggest obstacles to repatriation in our organization, and what resources would help?
_________________________________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________
3. Micro-Action
Review one repatriation request or draft a response timeline for a pending request.
What will you do?
_________________________________________________________________________________
_________________________________________________________________________________
Section 4: Staff Knowledge & Training
1. Readiness Check
Circle the statement that best reflects your current practice:
☐ Emerging: Few staff understand NAGPRA requirements or tribal perspectives.
☐ Developing: Some staff have attended training or worked on NAGPRA compliance.
☐ Aligned: All relevant staff understand NAGPRA, participate in training, and can speak knowledgeably with tribes.
2. Reflection
What knowledge gaps exist in our team, and how can we build shared understanding of NAGPRA and tribal relationships?
_________________________________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________
3. Micro-Action
Schedule a brief training session or discussion about one aspect of NAGPRA for your team.
What will you do?
_________________________________________________________________________________
_________________________________________________________________________________
Section 5: Commitment & Accountability
1. Readiness Check
Circle the statement that best reflects your current practice:
☐ Emerging: NAGPRA compliance is episodic or seen as a burden.
☐ Developing: We have assigned responsibility and are building processes.
☐ Aligned: NAGPRA work is integrated into operations, funded, and considered a core mission.
2. Reflection
What internal support or resources would signal to tribes that NAGPRA work is genuinely important to us?
_________________________________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________
3. Micro-Action
Identify one way to make NAGPRA work more visible or valued in your organization this month.
What will you do?
_________________________________________________________________________________
_________________________________________________________________________________


Closing Reflection
What patterns did we notice across the five domains?
_________________________________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________
What is one shift we can commit to this month?
_________________________________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________
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