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 Parman & Carnes Consulting, LLC
International Repatriation Primer
A companion tool from Parman & Carnes Consulting, LLC
How to Use This Worksheet
Move through each domain at your own pace. There is no right or wrong score — the goal is noticing, naming, and choosing one meaningful next step.
Section 1: Understanding the Legal & Ethical Landscape
1. Readiness Check
Circle the statement that best reflects your current practice:
☐ Emerging: We understand repatriation happens but lack clarity on frameworks or our obligations.
☐ Developing: We are learning about national repatriation laws and international conventions.
☐ Aligned: We understand legal requirements and ethical principles specific to our country or region.
2. Reflection
What repatriation laws or conventions apply to our institution, and what responsibilities do they create?
_________________________________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________
3. Micro-Action
Research one specific law or convention relevant to your country and summarize it for your team.
What will you do?
_________________________________________________________________________________
_________________________________________________________________________________
Section 2: Documentation & Provenance Research
1. Readiness Check
Circle the statement that best reflects your current practice:
☐ Emerging: We have limited documentation or struggle to trace items back to origin.
☐ Developing: We are systematically reviewing records and sometimes finding source communities.
☐ Aligned: Provenance research is thorough, regularly updated, and done in dialogue with communities.
2. Reflection
Where are the biggest gaps in what we know about how items came to our institution, and how can we investigate?
_________________________________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________
3. Micro-Action
Select one object with incomplete provenance and commit to one research step this month.
What will you do?
_________________________________________________________________________________
_________________________________________________________________________________
Section 3: Building Relationships with Source Communities
1. Readiness Check
Circle the statement that best reflects your current practice:
☐ Emerging: We have not contacted communities from which items originate.
☐ Developing: We are identifying communities and beginning early conversations.
☐ Aligned: We have ongoing relationships with source communities and collaborate on research and decisions.
2. Reflection
Which communities or regions are represented in our collections, and how can we respectfully initiate contact?
_________________________________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________
3. Micro-Action
Identify one source community and draft a respectful letter introducing your institution and its collections.
What will you do?
_________________________________________________________________________________
_________________________________________________________________________________
Section 4: Financial & Logistical Planning
1. Readiness Check
Circle the statement that best reflects your current practice:
☐ Emerging: We have not budgeted for repatriation or do not know what costs are involved.
☐ Developing: We are costing out repatriation processes and exploring funding options.
☐ Aligned: We have dedicated funding and processes for repatriation, including transportation and ceremonies.
2. Reflection
What are the financial, logistical, and ceremonial needs that repatriation might require, and who should we consult?
_________________________________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________
3. Micro-Action
Get a quote or cost estimate for transporting and repatriating one collection or object.
What will you do?
_________________________________________________________________________________
_________________________________________________________________________________
Section 5: Organizational Commitment & Messaging
1. Readiness Check
Circle the statement that best reflects your current practice:
☐ Emerging: Repatriation is not mentioned in our mission or strategy.
☐ Developing: We have started conversations about repatriation but have not formally committed.
☐ Aligned: Repatriation is part of our mission, publicly communicated, and supported by leadership.
2. Reflection
What needs to change in how we talk about or prioritize repatriation within our organization?
_________________________________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________
3. Micro-Action
Draft one public statement or mission update that acknowledges your willingness to engage in repatriation conversations.
What will you do?
_________________________________________________________________________________
_________________________________________________________________________________


Closing Reflection
What patterns did we notice across the five domains?
_________________________________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________
What is one shift we can commit to this month?
_________________________________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________

Ethical Pathways for Global Cultural Relationships	Page 1
image1.png
Relationships that restore.

Parman & Carnes

CONSULTING, LLC





